ATCC-DDS-CSC
SUBJECT: SUBJECT: Transformational Leadership and Its Impact on My Future Soldiers in the Adjutant General’s Corps

D[image: DOD Seal]EPARTMENT OF THE ARMY
ARMY RESERVE OFFICER TRAINING CORPS
UNIVERSITY OF SOUTH CAROLINA
COLUMBIA, SOUTH CAROLINA 29208-0722





ATCC-DDS-CSC							           06 December 2024


MEMORANDUM FOR RECORD

SUBJECT: Transformational Leadership and Its Impact on My Future Soldiers in the Adjutant General’s Corps


1. The purpose of this memorandum is to articulate my transformational leadership style and discuss its projected impact on Future Soldiers under my leadership in the Adjutant General’s Corps. It will show my leadership style and its influence on Soldiers’ morale, discipline, and performance. Additionally, it discusses how my approach aligns with the unique challenges and opportunities within the Adjutant General Corps. 

2. My leadership style is firmly grounded in transformational leadership, which emphasizes motivating and inspiring Soldiers by creating a shared vision, fostering innovation, and prioritizing personal and professional growth. Knowing one's leadership style is essential for leaders because it enables them to be self-aware and assess their organizational effectiveness. Below are five areas I prioritize in my leadership style:
                                                                                                                                                                                                                                                                  
    a. Accomplishing the Mission: Through effective communication and building trust with leaders, peers, and subordinates, my focus is ensuring I understand my organization and the tasks in my purview and complete those tasks to standard. This requires attention to detail from every member of the team. 

    b. Continually Improvement (Lifelong Learning): One key tenet of transformational leadership is empowering others. I achieve this by leading by example and attending formal and informal higher education programs. I also counsel my Soldiers on educational and professional training opportunities offered through the Army to encourage them to be lifelong learners.  By prioritizing mentorship and skill development, I will ensure that Soldiers are proficient in their duties and prepared for future challenges and responsibilities.

    c. Upholding Standards and Discipline: According to ADP 1, the Army achieves readiness through inspired leadership and disciplined Soldiers. I uphold the standard by following Army Regulations (for example, ARs 600-9, 710-2-1, and 670-1).  By being a disciplined leader who requires the same level of excellence from their Soldiers, I am a good steward of the profession and uphold standards and discipline. 

    d. Holistic Health and Fitness: My duty as a leader is to provide outstanding leadership to ensure those under my care are the best they can be. I prioritize healthy habits in myself and my Soldiers by utilizing the resources outlined in FM 7-22. For example, Soldiers are given physical training plans tailored to their needs. Additional resources offered through the Unit Master Fitness and Resiliency Trainers and Ministry Team are available to all Soldiers to enhance their Holistic Health and Fitness journey. 

    e. Embracing Innovation and Excellence: As a transformational leader, I strive to make excellence my watchword. I encourage creativity in my sphere of influence. I empower others to achieve success in their professional and personal lives. However, I am mindful of motivating them to lead with grit, authenticity, and excellence, and I also strive to do the same.  

3. I excel in building trust, effective communication, and fostering a positive work environment. I focus on empowering Soldiers through recognition, mentoring, and promoting a sense of purpose. My adaptability and commitment to continuous learning allow me to meet diverse challenges effectively. Hence, leadership style shows strengths in all competencies. However, I assess that the attributes and competencies that can sometimes be a weakness are presence and leads, respectively. 

4. Transformational leadership profoundly influences Soldiers’ morale, discipline, and overall performance. By fostering a culture of mutual respect and shared purpose, I aim to enhance Soldiers’ morale, ensuring they feel valued and motivated to excel. My leadership style emphasizes intrinsic discipline, where Soldiers are self-motivated to uphold the Army’s values and standards rather than relying solely on external enforcement. By encouraging innovation and recognizing achievements, I empower Soldiers to strive for excellence in their roles. Open and transparent communication strengthens unit cohesion and ensures clarity of purpose. This leadership style builds strong interpersonal connections, ensuring Soldiers function as members of a cohesive team. 

5. As the backbone of personnel and administrative support, the Adjutant General’s Corps requires proficient Soldiers. AG Soldiers pay attention to detail, exhibit professionalism, and a commitment to service. I believe my leadership style inspires Soldiers to take pride in their roles and understand that efficient administrative functions directly impact mission unit readiness. Thus, I will be a great asset to the AG Corps. The Adjutant General’s Corps often faces high operational tempo and complex administrative demands. These unique challenges the AG Corps faces directly affect Soldiers’ pay, promotions, family life, and unit readiness. My focus on innovation and adaptability will enable the team to streamline processes and maintain accuracy under pressure. 

6. In summary, transformational leadership allows me to create a positive and productive environment where Soldiers feel motivated and empowered. This leadership style fosters morale, discipline, and professional excellence and can be a tremendous asset to the Adjutant General Corps. By prioritizing mentorship and skill development, I will ensure that my Soldiers are ultimately proficient in their duties and prepared for future challenges and responsibilities. My leadership style’s five focus areas will ensure my team is Accomplishing the Mission, Continuously Improving, Upholding Standards and Discipline, practicing Holistic Health and Fitness, and Embracing Innovation and Excellence. In closing, it is essential to understand that knowing your leadership style can serve multiple purposes. However, as an Army leader, this knowledge equips you with the ability to adapt to different situations and be an effective leader in any assigned duty. 

7. The point of contact for this memorandum is CDT Carlissa B. Morehead at 253 370-7058 or carlissa.b.morehead.mil@army.mil.




                                                                     
CARLISSA B. MOREHEAD
CDT, USACC
Military Science III Cadet 
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